
Our Mission is to develop informed and
committed community leaders, help
participants acquire an understanding of
the critical issues of leadership and to
develop an understanding of leadership
stewardship towards community.

CLATSOP COMMUNITY COLLEGE

CLATSOP LEADERSHIP FORUM
Our vision is a community rich in leaders who
passionately engage in creating a vital, positive
community for future generations.

Participation in the Clatsop Leadership Forum will help
you:

Strengthen your leadership skills and confidence
Learn to engage, energize and coach others
Develop interpersonal skills
Meet and exchange ideas with other current and emerging
community leaders
Apply your leadership skills to community issues

September 20, 2007 to May 15, 2008
Thursdays 9 am - 4 pm

South County Campus, 1455 N. Roosevelt Dr.
Seaside, OR 97138 • (503) 738-3346

REGISTRATION, FEES, CONTACTS
REGISTRATION:
Deadline for Registration and Fees - September 13, 2007

To register and pay fees call:

Clatsop Community College
South County Campus
(503) 738-3346

FEES:
Cost: $795.00
Please make payment to Clatsop Community College

SCHOLARSHIPS AVAILABLE!
For more information, please contact the Workforce Development
Coordinator.

CONTACT:
Becky Read, Workforce Development Coordinator
Clatsop Community College
South County Campus
1455 N Roosevelt Dr.
Seaside, OR 97138
503-738-3346 • fax 503-738-7843

Clatsop Community College is an affirmative action, equal opportunity institution.
For ADA or other accommodations, contact (503) 338-2474; TDD (503) 338-2468.
Clatsop Community College is accredited by the Northwest Commission on Colleges and
Universities.

Facilitator:
Marge Cieri, MS Industrial and Labor Relations
Founder, Mardac Consultants

Ms. Cieri has been a teacher and consultant in the professional development
field for over 25 years, developing and presenting leadership training to a
broad spectrum of audiences throughout Oregon.



Clatsop Leadership Forum Program • 2007-2008

September 20, 2007 - Defining Leadership: Competencies,
characteristics, styles, building a Vision.

October 18, 2007 - Leadership Communications: Subtleties and
barriers.

November 15, 2007 - Leading through effective questions and
responses.

December 13, 2007 - Strengthening interpersonal relationships

January 17, 2008 - Problem solving: Critical thinking and
decision making.

February 21, 2008 - Teams: Understanding group dynamics.

March 20, 2008 - Coaching: Peer support, feedback and
increased productivity.

April 17, 2008 - Future of Leadership: Planning for the
future, finding leadership opportunities.

May 15, 2008 - Seeing the Future: Where do we go from here?

Participants will engage in exercises to assess the needs of the commu-
nity and develop a community service venture that meets one or more
of those needs.

Clatsop Community College welcomes participants ages 16 and up and
from all sectors of the community — business, government, corpora-
tion, not-for-profit agencies, health care, education. Each participant
must have a commitment to
community and willingness
to complete a challenging
program through active
participation and full
attendance. Openness to new
experiences and ideas is
imperative.

Today’s Citizens, Tomorrows Leaders

Panel Discussion
Members choose issues at first meeting. Each scheduled
forum will include a panel of invited leaders from our local
community. Topics in 2007 included:

Cultural and Regional Heritage
Economic Development
Youth Development
Health Care
Children Services
Education

Community Focus

“The Forum is a wonderful opportunity
to experience a wealth of professional
and personal growth. I built a solid
foundation of communication and
critical thinking skills, successful
interpersonal relationships, and commu-
nity awareness. The Forum helps to
cultivate future leaders who wish to
make a difference in our community.”

- Andrea Trenner, Clatsop County

“The Leadership Forum exceeded my expectations. I was able to immediately apply
the training and information I received at my workplace. Each session was interesting
and educational. I learned a great deal about my community as well. This program is
a win-win situation in that the individuals who participate benefit, along with the
organizations and communities who send them”

- Paul Knoch, Cannon Beach Christian Conference Center


