Clatsop Community College
Strategic Plan for 2004-05
Annual Progress Report

INSTRUCTION/STUDENT LEARNING
Ensure that the College maintains high quality instructional
programs that meet current and emerging student needs

1. Increase effectiveness of teaching through application and utilization of
educational outcomes assessment resources

a. Develop objective measurement of student outcomes for all AAS,
Certificate, and Core Components of AA/AS

During April/May 2005 faculty work sessions were held to
identify and validate program outcomes for 21 degree and
certificate programs. These new program outcomes were
included in the Progress Report submitted to NWCCU on
October 21, 2005.

Assessment measures will be developed for all program
outcomes during the Winter 2006 Term.

b. Application of outcomes measurement in program and faculty
evaluations

The program review process was suspended in 2004-2005 and
efforts began to review and recommend a new program review
process that would include program outcomes and assessment
measurements. The current program review process, Ga
process for self-evaluation and assessment of program
effectiveness,Ois being reviewed by faculty to determine
additional criteria to include in five categories: (1) curriculum,
(2) student involvement, (3) instructional support, (4)
budget/resources, (5) community linkages. This revised
program review process will be implemented in the 2006-2007
academic year.

The faculty evaluation process will be reviewed in 2005-2006
to recommend a new evaluation for faculty self-appraisal, peer
review, and supervisor for probationary and non-probationary
faculty.

2. Increase access and effectiveness of teaching through systematic
review and enhancement of course offerings, scheduling, and use of
technology



a. Level out seat availability over the whole weekly academic
schedule

Discussion has been initiated with department chairs to
review course offerings and a schedule that will reduce multiple
core courses scheduled at the same time and to level out seat
availability.

b. Increase student satisfaction with course availability to a level
consistent with or better than the national comparison group as
measured by the Noel-Levitz Student Satisfaction Inventory

Performance on this objective actually worsened during this
period. On the Fall 2004 Noel-Levitz survey the mean
satisfaction difference between importance and satisfaction for
the statement OQasses are scheduled at times that are
convenient for meOwas a -0.30, indicating that Clatsop®
students were less satisfied with our performance in this area
than the national comparison group, AND less satisfied than
they were in 2002.

c. Develop and offer one additional online course in each academic
area

New on-line courses in 2004-05 included:
BA 117 Payroll & Business Tax Accounting
ENG 107 World Literature: The Ancient World
NUR 215 Physical Assessment
PSY 201 General Psychology
d. Develop and implement a standard / predictable course schedule
that allows students to plan one year in advance

We are currently reviewing the two-year daytime course
schedule to reduce and eliminate course schedule conflicts for
students.

We have developed and are working to implement an evening
course schedule that will enable students to complete an AA in
three years.

3. Develop and renew partnerships that will enhance our ability and
opportunity to deliver quality and accessible education to our community

a. Establish “dual enrollment/admission” or other articulation with
WOU, PSU, and/or OSU that provides for “seamless transfer”
from CCC to one or more regional 4-year colleges

After several meetings between OSU and CCC staff and
administrators, the details of dual enrollment with OSU have
been agreed upon and launch of the program is scheduled for



Spring 2006. Some technology elements remain to be
completed before Spring term.

Meetings have begun with PSU and details of the agreement
are being developed. The goal is to launch this program
partnership in Fall 2006.

A co-admission agreement was signed with WOU in May of
2004 to continue through Summer 2007. Representatives of
WOU will meet on campus in March 2006 to review the
agreement and discuss the details of the MOU.

b. Establish articulation that provides for a complete Elementary
Education degree here in Clatsop County with Concordia
University, WOU, or other 4-year college

We are currently working with WOU and PSU to review
courses that would articulate from CCC Criminal Justice ASto a
BS and these institutions.

We are currently working to develop articulations with Embry-
Riddle Aeronautical University of our AAOT-Business and
Criminal Justice programs.

c. Work with area school districts to establish high school-to-college
course and program coordination that mitigates gaps and
provides appropriate progression in the educational pathways for
students

QCollege NowOprogram fee has been waived, which has
increased student participation in this program. During 04-05,
1922 credits were articulated by 309 students from 7 schools
participating. A new articulation agreement was developed in
Medical Terminology between the Astoria/Warrenton and
Knappa High School Health Occupation Program and Clatsop
Community College. A new articulation agreement was
developed in Fire Science between Astoria High School and
Clatsop Community College.

A Business and Management agreement has been
reestablished between Clatsop Community College and
Warrenton High School focusing on three courses. Regionally,
two new business courses were added to the current high
school agreements. These courses included: OA 104 English
for Business and OA 202 Word Processing Procedures Il.

Agreements are in the process of being developed in Maritime
Science with Oregon Youth Authority and South Jetty High
School.



New fees basis for dual credit courses provided by CCC,
resulting in reduced costs to high schools. The goal is
increased district participation in this program.

4. Develop and/or reaffirm connection between community and curriculum,
utilizing visible and effective advisory boards for all curricular areas and
resulting in on-going curricular development that is responsive to
community needs and interests

Advisory committees are scheduled twice a year. Existing
advisory committee memberships were reviewed. General
Education Advisory Committee was formed with first meeting in
May, 2005. Currently developing an Advisory Committee handbook
to better communicate to the members their role and responsibilities
as a CCC Advisory Committee member.

Carl Perkins PTE advisory boards met on a yearly basis to gather
input from community members and to align curriculum with
industry standards.

STUDENTS

Ensure continued access to educational opportunities for all
prospective students by increasing enrollment to levels needed
to maximize course offerings and sustain the level of instruction
and support services needed to help them achieve success.

1. Achieve a 25% increase over 2002-03 student FTE enroliment by the
end of the 2005-06 academic year

2004-05 FTE enrollment was 1536, our second highest FTE
enrollment in history, above the 2002-03 baseline year and an 11.9%
increase over 2003-04, but still short of target.

2. Achieve a 20% average penetration among all college-aged age
categories for Clatsop County

2004-05 penetration rate among Clatsop County residents 15-85
years old was 14.8%. This is an increase over last year but still short
of target and lower than our 2002-03 baseline year.

3. Achieve a 25% average penetration among graduating seniors for
Clatsop County school districts

2004-05 penetration among Clatsop County high school graduates
was 27.2%, an increase of 8.3% over 2003-04 and the highest high
school penetration rate in the college@ history!

4. Achieve and maintain a Fall-to-Fall retention rate for 1% time full-time
freshmen of 60%



CCC retention rate for 2004 cohort was 50.7%, an increase of over
4% over 2003 but still short of our target. (Note: the National retention
rate is 47.2%)

COMMUNITY
Provide direction and resources to enhance productive
collaboration with the Clatsop County community.

1. Develop and renew partnerships that will engage the college in active
workforce and economic development in Clatsop County (Note:
educational and economic opportunity must be developed in tandem for
them to be effective in bettering the lives of our students)

Clatsop Community College partnered with MTC Works to write an
ODE incentive grant to develop a summer youth technology education
program where Clatsop County youth were trained in web
development and then were linked with business to developed
personalized web pages. Three youth and businesses were served
within Clatsop County.

2. Develop and implement a plan to enhance community-wide cultural
enrichment.

a. Assist organized community arts groups to carry out completed county-
wide cultural assessments

Assessment report submitted October 2005. Currently reviewing
recommendations to include a change from OgponsorshipOto
OpartnershipsOin 05-06.

b. Advocate for the growth of local cultural development activities as they
relate to economic development in our region

c. Provide a limited number of performance events that enhance College
academic department programs and diversity.

The college@® faculty Arts & Ideas advisory committee has been
brought back and working with Coordinator for programming ideas.

3. Develop & implement new College Relations and Marketing initiatives
that will result in a greater public awareness and appreciation of the
educational opportunities provided by the college.

Developed and implemented O@nversation with Your Community
College PresidentOseries; held South County Center Open House;
focused on improved press releases (e.g. more positive, storytelling
approach and more of them); produced Report to Community;
produced CCC portion of Astoria Education Gazette

a. Coordinate College-wide program/event advertising support



Publication Services and Admissions held a retreat and developed
an annual plan for marketing Admissions. This plan, and a calendar
for regular review and improvement, is now in place.

b. Develop and implement over-arching marketing themes and strategies
for college communications and publications

Identified & commitmentsOfrom College® mission & objectives
as our public relations theme for 04-05; implemented (&
commitmentsOtheme in various publications, including new poster,
in-service brochure, O@nversationsOfor 04-05 presentation, and
Report to Community.

RESOURCES

Manage Fiscal, Human, and Facilities resources in a manner
that maximizes their effective and efficient support of the
college’s educational programs

1. Fiscal
a. Develop and maintain rolling three-year financial planning

We now have and are beginning to use three-year financial
projections. Not full-blown three-year financial QplanningObut an
important step in that direction.

b. Build budgets that include a minimum $100,000 “Contingency
Reserve” in order to achieve and maintain a fund balance equal to
15% of total annual revenues

We built a budget for 2005-2006 with a $75,000 reserve amount. At
June 30, 2005, budgetary ending fund balance was $1,521,575. The
goal of 15% of revenue for the year would be $1,338,430, indicating
that we have achieved this fund balance target!

2. Personnel

a. Achieve and maintain a 15-to-1 over-all institutional average student-
to-faculty ratio

The over-all institutional student-to-faculty ratio for 2004-05 was
14.86-to-1. This is a signficant increase over our 2003-04 ratio of 12-
to-1 and brings us very close to target. With the college close to its
over-all student-to-faculty ratio target, we will now look at individual
program ratios to see where continued progress and /or balancing
can occur. (Note: The Oregon CC ratio is approximately 15-to-1, and
the National CC ratio is 18-t0-1)



b. Develop and maintain compensation systems that attract and retain
quality faculty and staff

As a part of our resources benchmarking work, we have proposed
that ALL salaries be indexed to the mean for similar employees at
similar type institutions of similar size. This benchmarking will be
finalized during the Spring of 2006

3. Facilities

a. Establish and implement a plan for the development of campus
facilities that conform to current building codes and are able to meet
the needs of our students today and for the foreseeable future

We are now continually updating our OADA transitionOplan. We
organized atask force to think about how to meet our mandate of
making student services accessible. We are implementing their
recommendations and have architects currently working on
feasibility planning for this project.

b. ldentify future campus site by January 1, 2005

While we have made progress in assessing and understanding the
site options available to us we have not yet selected as site. This
fact presented us with some challenges as we sought Capital
Construction funding in the 2005 Legislative Session, but we believe
our current status regarding site selection is appropriate for the
circumstances. We hope to be able to identify a campus site by
January 2006, or soon thereafter.

A campus site has not yet been identified; however, the College
continues to actively pursue options. The Oregon Legislature is
providing matching funds in the amount of $7.5 million for the
College to pursue land acquisitions and future campus planning and
building. (This actually happened after June 30.)

c. Complete and submit acceptable NWCCU Facilities Progress Report
on or before due date of April 2005.

The NWCCU accepted the Facilities Progress Report submitted in
April 2005.

CONTINUOUS PLANNING
Establish a program for engaging the college in effective and
ongoing Strategic Planning
2004-05 was the 2" year for our continuous cycle of Strategic

Planning. Having completed one complete cycle with the issuance of
the 2001-04 Strategic Planning Progress Report in January of 2005, we



are now completing our work on the 2004-05 Progress Report and
beginning our work to develop the 2006-07 iteration of our Strategic
Plan. | believe that all this is indicative of an ongoing Strategic Planning
process that is now well established in the annual activities of the
college.

1. Develop a Strategic Plan that identifies and prioritizes college initiatives

2. Develop and implement a process for updating and maintaining
currency of the Strategic Plan

3. Develop and implement a process for engaging the college community
in planning as an ongoing activity



